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Overview
1. Introductions
2. BJA’s BWC Program and Evolution
3. Principles
4. Training and Technical Assistance (TTA)
5. Resources
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Congratulations!



Introductions
Dr. Craig Uchida - JSS, Executive 
Project Director

Dr. Shellie Solomon - JSS, Project 
Director

Mr. John Markovic, BJA, Senior 
Policy Advisor



▹JSS has been involved with BWC’s since the 
beginning
• We work in partnership with BJA and with grantees

▹BWC TTA Program
• Over 650 grantees (including subgrantees)
• Digital Evidence Management
• Prosecution and BWCs

▹SRT BWC TTA Program
• Small Rural Tribal – 800 micrograntees nation-wide
• Policy Wizard



Response to calls for Police Reform 
& Technology Advancement

BJA began funding BWCs

2014 2015 2016 2020
2025

Accountability Focus

Small, Rural and Tribal 
BWC TTA program

Examine how Digital Evidence and 
Footage Used

Over 1500 agencies funded for 
BWC

AI and  Digital Evidence and 
Footage Used

What has 
happened in a 
decade of BWC 
Funding?



State of the BWC Program: 
A View from the Top

✷BWCs cut across the entire 
Criminal Justice System

✷Issues affecting law 
enforcement, prosecutors, 
schools, and corrections 
(prisons, probation, and parole)



BWC Principles

• Customer Focused
• Ease of Use
• Leverage Technology
• Data-Driven

8



The Importance of 
What You are Doing

The 
‘Thrilling 30’

The
‘Stellar 6’

The 
‘Magnificent 7’ 

Category 1: BWC Implementation

Category 2: BWCs: Implementation
in Corrections Category 3-5: Demonstration 

Projects



Poll: Under which funding Category was your 
department awarded?

A) Category 1: Site based awards to LE Agencies

B) Category 2: Site-based awards to State Correctional Agencies
C) Category 3: Digital Evidence Management & Integration 
D) Category 4: Optimizing BWC Footage in Prosecutors’ Offices 

E) Category 5: Using BWC Footage for Training & Constitutional 
Policing
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Corrections Project Coordinator
(Cat 1. Jails and Cat. 2)

Esther Farmer
efarmer@justicestrategies.com

Category 3-5 Project Coordinator
Delaney Falsken

dfalsken@justicestrategies.com

Category 1 Project Coordinator
Mike Beller

mbeller@justicestrategies.com

TTA Point of 
Contacts



12

DEM, Artificial Intelligence, 
Emerging Technologies, LE Data

Role of Prosecution 
and Courts

Innovations in 
Training

2025 Training and Technical Assistance Packages

Corrections
Tribal BWC 

Implementations
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☆ AI and Police Behavior
☆ AI and Training
☆ Prosecutors and AI: What is the Fit?



Examples of Policy and Implementation Issues …

•When to activate/deactivate

•BWC review (officers, supervisors)

• External viewing/public release
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Poll: Does your department have an official 
BWC Policy?

A) Yes!

B) We have a draft in the works and we may need 
assistance from the JSS team.

C) No, not yet.



BWC Policy Review Process 

• Applicable for Category 1 and 2
• We would like to see policies for 
Category 3-5 but not required.

• If you have a policy, please submit it to 
info@bwcprogram.com

• You can complete the self-certification 
process but please still send your policy.

• You can also use the Policy Wizard
• Website link: 

https://www.srtbwc.com/policy-wizard/ 



Resources

• Newsletters
• Webinars
• Curated Reports
• Roundtables/Listening 

Sessions
• Policy approvals
• Videos
• Customized Assistance



Closing Remarks

☞John Markovic, Senior 
Policy Advisor, BJA, 
USDOJ
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BJA Staff

• John Markovic

Senior Policy Advisor

john.markovic2@usdoj.gov

(202) 598-0311

• Darius LoCicero

Division Chief

darius.locicero@usdoj.gov

(202) 514-2553

• Gerardo Velazquez 

Grants Management Specialist

gerardo.velazquez@usdoj.gov

(202) 353-8645

• Wai Tsang-White

Grants Management Specialist

wai.yee.tsang-white@usdoj.gov

(202) 451-7159

• Tamaro White

Grants Management Specialist

tamaro.white@usdoj.gov

(202) 353-3503

mailto:john.markovic2@usdoj.gov
mailto:darius.locicero@usdoj.gov
mailto:gerardo.velazquez@usdoj.gov
mailto:wai.yee.tsang-white@usdoj.gov
mailto:tamaro.white@usdoj.gov


Contact Information

Dr. Craig D. Uchida:
cduchida@justicestrategies.com

Dr. Shellie E. Solomon
sesolomon@justicestrategies.com

Email: info@bwcprogram.com
Help Line: (877) 314-1222
Website: https://www.justicestrategies.com/body-
worn-camera
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Questions?



Please fill out the brief Evaluation Survey 
that will appear after today's webinar ends!
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