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Introductions

P Dr. Shellie Solomon, Justice & Security Strategies, Inc. (JSS), CEO

P Mr. Mike Green, Justice & Security Strategies, Inc. (JSS)

P Ms. Anna Goedert, Justice & Security Strategies, Inc. (JSS)

P Ms. Juliana Palmer, Bureau of Justice Assistance, Policy Advisor

P Deputy Chief James Martin, Pueblo Police Department




Guiding Principles
%Customer Focused J P

fifYEase of Use
[®@]Leverage Technology

[N Data-Driven



Violent Crime Reduction Operations Guide

Created by the Major Cities Chiefs Association
and the Bureau of Justice Assistance

Actions and Activities that
have contributed to
successful crime fighting
strategies

Case studies and Resources Violent Crime Reduction
that agencies can take Operations Guide
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Have you Iogged into the
VCROG Assessment to date?

A. Yes

B. No, | have received account log in
information but have not logged in.

C. No, | have not received account log in
information.

D. Not Sure.



Violent Crime Reduction Operations Guide
Assessment Tool

Help you assess your agency’s strengths and weaknesses

with the goal of addressing violent crime.

Assesses capacity ldentifies actions




Violent Crime Reduction Operations Guide
Assessment Tool

Areas of Assessment

Community Engagement Crime Analysis

Technology Investigations
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Violent Crime Reduction Operations Guide
Assessment Tool

Areas of Assessment

Constitutional Policing Gun Violence

Accountability

Tactics Accountability
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Violent Crime Reduction Operations Guide
Assessment Tool

Areas of Assessment

Training Resources and Sustainability
Grants Collaboration Federal Partnerships
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Do you need one-on-one help
with the VCROG Assessment?

A. Yes, Please!
B. No
C. Not Sure Yet.




VCROG - What you need to Know

Results only go to JSS and BJA
advisors

Results will assist JSS in identifying
TTA that will assist YOU!




VCROG - What you need to Know
a

Collaborate within your 0
agency and jurisdiction to
complete

)

S
Complete one section at a

time to avoid burnout
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RECOMMENDATIONS







Contact Us
Meet your JSS TTA Team
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Closing Remarks

Juliana Palmer, -
BJA POI|Cy AdV|SOr eJuliana Palmer, BJA:

Juliana.palmer@usdoj.gov

*Erin Feeley, BJA:
Erin.R.Feeley@usdoj.gov
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