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Introductions

Special Guests:
Captain Stanley Fernalld, Utica Police Department
Tori Watson, Lead Analyst, Mohawk Valley Crime Analysis 
Center

Hosts:
Mr. Mike Green, Senior Prosecution Advisor, JSS
Mr. Bob Haas, Senior Police Advisor, JSS
Ms. Anna Goedert, Data Scientist, JSS
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Background

This Photo by Unknown Author is licensed under CC BY-SA

Utica Police 
Department (NY)

https://obrary.com/products/us-states
https://creativecommons.org/licenses/by-sa/3.0/
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What is your Violent 
Crime problem?

Photo credit: NYS Division of Criminal Justice Services 
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Using The SARA Framework:
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Photo credit: NYS Division of Criminal Justice Services 
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Photo credit: Mohawk Valley Crime Analysis Center
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• Hot Spots
• Frequent Offender Identification
• Community Strategies
• Partnerships
• Technology Informed Policing

Violent Crime Strategies Used

Photo credit: Mohawk Valley Crime Analysis Center



JSS Moving Organizations Forward

Why Cell Phone Analysis and Why Now?
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FY23 Small and Rural 
Violent Crime Reduction 

grantee project

Photo credit: Utica Police Department
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Impact On Gun Violence
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Photo credit: Mohawk Valley Crime Analysis Center
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What’s 
Next?
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Questions? 
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Contact Information
Visit our website by scanning 
the QR code or here: 
www.justicestrategies.com/srt-
violent-crime

JSS VCR Team: 
info@srtvcr.com

Captain Stanley Fernalld: 
sfernalld@uticapd.com

Analyst Tori Watson: 
twatson@uticapd.com

mailto:info@srtvcr.com
mailto:sfernalld@uticapd.com
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