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Guiding Principles

% Customer Focused

L\

m Ease of Use

Leverage Technology

\ﬁ Data-Driven
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Introductions

Hosts:
. Mr. Mike Green, Senior Prosecution Advisor, JSS

e Mr. Bob Haas, Senior Police Advisor, JSS
i Ms. Anna Goedert, Data Scientist, JSS

Special Guests:
s Captain Stanley Fernalld, Utica Police Department

s Tori Watson, Lead Analyst, Mohawk Valley Crime Analysis | %
Center
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Background

» Utica Police
Department (NY)



https://obrary.com/products/us-states
https://creativecommons.org/licenses/by-sa/3.0/

What is your Violent
Crime problem?

STOP GUN VIOLENCE
REPORT ILLEGAL FIREARMS
ONEIDA COUNTY GIVE

o
CALL (315) 520-0842 ¥/T

. _ UNITY
Caller’s personal information  \« 7 )
&

®

will be kept confidential
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Using The SARA Framework:

% Change
I i 5-YT.
U t I ca C Ity P D 5-Year Average 2023 2024 Avg vs,
- _ _ YTD (20192023) | YTD YTD [23vs.24 2024
Shooting Incidents Involving Injury 23 23 11 52%  -52%
January - September 2023 vs. 2024 Shooting Victims (Persons Hit) 27 26 13 | -50%  -52%
Data reported as of 10/08/2024 Individuals Killed By Gun Violence 3 3 5

Shooting Victims (Persons Hit) Shooting Incidents Involving Injury
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Photo credit: NYS Division of Criminal Justice Services
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Mohawk Valley Crime
Analysis Center

Photo credit: Mohawk Valley Crime Analysis Center
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Violent Crime Strategies Used

* Hot Spots

* Frequent Offender Identification
« Community Strategies

* Partnerships

* Technology Informed Policing

Legend A
L] GIVE Target Zones 2021-2023

Density Mapping: All confirmed shots fired calls 2021-2023
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Why Cell Phone Analysis and Why Now?

Case Information

Device Data

Activity Sensor Data

Applications Usage Log

Calendar

Contacts
Cookies

¥ Device Connectivity
Device Events
Device Info
Emails

% Installed Applications
Instant Messages

& Joumeys

Model name and specifications
Apple A2482 iPhone 13
Extraction start date/time
12/11/2023 1:40:20 PM{UTC-5)
k Extraction end date/time
12/11/2023 2:19:44 PM{UTC-5)
Path £
Advanced logial /R

Advanced Logical

Device info

IMEI

Phone date/time
12/11/2023 6:41:35 PM(UTC+0), 12/11/2023 6:42:24 PM(UTC+0), 12...

Serial
H534PF2DIW
Time Zone
Top 5 messaging parties K
31,010
D20y @ \ 123,278
kY

120,098
Blair@

Aan ran

Image Hash

A Hash data is available

for this extraction

k Extraction end date/time
12/11/2023 9 PM(UTC-5)
Path 3|
Logical /"
Verify image hash Verify image hash
View details View details
() Set dashboard date range
Most visited Locations G
Agams i
+ . Lownille Indian Lake
Map  Satellite 9 Tilet @
& s
9
@
L4
o Black River Wild Forest
Swego
\ »
Wilcox La
0
Hastings @ O @ Wild Fore
fling Fultan
Lee L
Schroeppel ik Trenton Ferris Lake,
Wild Farest Northwille
Oneida Lake Rome
Clay
Verona. ﬁ i
Salina o @ chler Dolgaville
T v 4 Kirkland y
Syracuse Sullivan  Lenox 5 @ OpenStreethap Improve this map
9 43.1031,-75.6592 9 43.0859,-75.6502 9 43.0017,-75.6485 q 43.0817,-75.6486, g 43.0016.-75.6485
85 vists 83 visits 55 visits 42 vists 42 visils

Model name and specifications
Apple A2482 Phone 13 Image Hazh
Extraction start date/time

12/11/2023 2:20:02 PM{UTC-5)

A Hash data is available
for this extraction
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FY23 Small and Rural
Violent Crime Reduction
grantee project

Cellebrite

SICAL

PHY
ANALYZER
Version 7.55.0.21

... Cellebrite

License includes:

Cellebrite

Photo credit: Utica Police Department
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Impact On Gun Violence

CONFIRMED SHOTS FIRED CALLS

Photo credit: Mohawk Valley Crime Analysis Center
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Contact Information

JSS VCR Team: (isit our website by scanning\

info@srtvcr.com the QR code or here:

. WWW.justicestrategies.com/srt-

sfernalld@uticapd.com

-
=

Analyst Tori Watson: _
twatson@uticapd.com k

JSS Moving Organizations Forward


mailto:info@srtvcr.com
mailto:sfernalld@uticapd.com

	Data-Driven Solutions for Gun Violence Reduction: A Case Study
	Slide Number 2
	Guiding Principles
	Introductions
	Background
	Slide Number 6
	Using The SARA Framework:
	Mohawk Valley Crime Analysis Center
	Violent Crime Strategies Used
	Why Cell Phone Analysis and Why Now?
	Impact On Gun Violence
	What’s Next?
	Questions? 
	Contact Information

